





of learning will attract and improved performance. Some

retain employees who are colleges and universities still
problem solvers, who seek tend to work in silos and could

new approaches, and who learn 2 lesson from business

can lead the company
forward in an evolving
global economy. The
ability to learn is where
people add the most
value (o their organiza-
tions. Many a business
has successful executive
education programs, but
companies need o do
more o integrate learn-
ing into their cultures.

The Business Case
At this point, having
served as a leader in
the academy for almost
as long as [ was on
Wall Street, T can say
that my own leadership
style is a unique blend
of both backgrounds. T
know that just as busi-
ness leaders can learn
from college presidents,
higher education leaders
would be wise to incor-
porate proven business
methods into their own
leadership strategies and
practices,

There is a set of busi-

ness practices that has defined successtul companies
for decades. Certainly hoth higher education and busi-
ness have a planning orientation. The distinction is
that corporations generally are more focused on exe-

Even as the pressures
upon our institutions
increase, we should begin
to engage in dialogue
with the businesspeople
around us.

cuting the plan. Business doesn't think the job is done  the horizon.

when the plan is complete; instead, business leaders
concentrate on next steps—what is the cost, how is
success measured, what steps are required to reach

the nlan’e onale and importantlv who is acconmtahle?

about breaking down these
barriers to achieve their goals.

Another arca in which
business has made greater
progress is the process of
personnel evaluations. An
environment that promotes
assessment and feedback of
individuals also promotes staff
development. When people
better understand their roles
and how their actions ben-
cfit the mission and support
the values of the institution,
their value to the organization
improves. After all, classroom
feedback has been a hallmark
of our education culture for a
long time.

All'T

As college and university pres-

ether Now

idents. we all have boards that
include successful business-
people. Many of us also serve
on corporate and community
boards, alongside business
leaders. Our alumni are inte-
arated into everv facet of the
bhusiness world, in this coun-
ey and around the globe. As
we all enter together into this

more difficult economic environment. where more is
expected of our country’s higher education institu-
tions, we need to look around us to the people who
can help us successfully navigate the challenges on

Even as the pressures upon our institutions
increase, we should begin to engage in dialogue
with the businesspeople around us. We are seeing
many businesses begin to suffer the initial effects of






