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Like countries, big companies seeking to stimulate entrepreneurial efforts internally are finding that the right
environment is as important as the right people.

Big corporations worried that they
have lost their competitive edge, and
countries worried that they are not
holding their own in the global e¢cono-

my, have something very interesting in
common. Both are trying to learn as
much as they can about how to foster
entreprencurship. Taken together, their

efforts to revitalize innovation are help-
ing to create a new way of understand-
ing—a new model, if you will—of en-
trepreneurship.

A New Model for

What do Allied Domecq, AT&T, Dow Chemical, || Entrepreneurship

Mott’s, Perkin-Elmer, Petréleos de Venezuela,
Pitney Bowes, and Siemens Nixdorf have in com-
mon? They have all taken steps to encourage
entrepreneurship. They are learning a new model
for innovation—one relevant to both corporations
and countries. »

In the United States, we have long
been accustomed to thinking of entre-
preneurship as something produced by
remarkable, talented individuals—peo-
ple of high creativity who do not fit the
mold, who are determined to be their
own boss, and who are willing 1o take
big risks. The new model views the

L
O
3=
3
=
=17,

The role of the National Association of Corporate Directors is 1o enhance the governance and performance of business entities. Since its
founding in 1977, the NACD has pursued this goal by offering a broad spectrum of educational and membership benefits, including pub-
lications, seminars. and consultative services. The NACD lists all interested members on The Director's Registry, which is used by men-
ber companies and others that seek qualified directors. To educate the corporate community and 1o provide networking links among
NACD chapter members, the NACD holds an annual Corporate Governance Conference, where it presents a Director of the Year Award.






